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Summary of Changes
Deletions are indicated via strikethrough font and additions have been made in red font
in the corresponding documents.

I. The following edits have been made to the RFP 26-87334 Main

Document:
1) Attachment Al has been removed from the definition of Prime Contractor on page 5:

Prime Contractor As used in Attachments A and-Al, refers to the entity responding
to the solicitation.

2) Attachment Al has been removed from the definition of Subcontractor on page 6:

Subcontractor As used in Attachments A and-Al refers to the entity entering into

a contract with the Prime Contractor for a portion of the scope of
the solicitation.

3) Attachment Al has been removed from the IV&V Payment Approval Paragraph on page 7:

These figures are only an estimate and are not to be construed as an amount to be offered
under this solicitation. However, when completing Minority and Women's Business

Enterprises Participation Plan Form (Attachment A), IndianaVeterans' ParticipationPlan-
Form{Attachment-Al), and the Indiana Economic Impact Form |[Attachment C) please use the

total bid amount from the Cost Proposal (Attachment D).

4) Attachment Al has been removed from Section 1.5 Solicitation Outline on page 7:

Section Description
Section One — General Information | This section provides an overview of the solicitation,
and Requested Products or general timelines for the process, and a summary of the
Services products/services being solicited by the State/Agency via

this solicitation

Section Two — Proposal This section provides instructions on the format and
Preparation Instruction content of the solicitation including an Executive
Summary, Business Proposal, Technical Proposal, and a
Pricing Sheet

Section Three — Proposal This sections discusses the evaluation criteria to be used
Evaluation Criteria to evaluate Respondents’ proposals

Attachment A M/WBE Participation Plan Form

Attack £ A1 NOSE Particiation PlanF

Attachment B Sample Contract
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5) IVOSB has been removed from Section 1.20 Equal Opportunity Commitment:

1.20 Equal Opportunity Commitment

It has been determined that there is a reasonable expectation of minority, woman-and-tndiana
veteran-business enterprises subcontracting opportunities on a contract awarded under this
solicitation. Therefore, a contract goal of 8% for Minority Business Enterprises, 11% for Woman

Business Enterprises, and-3%fertndianaVeteran Dwned Small Businesses has been
established.

6) Section 1.22 Indiana Veteran Owned Small Business Subcontractor Commitment (IVOSB) has
been removed.

7) IVOSB has been removed from Section 2.3.9 on page 24:

2.3.9 Diversity Subcontractor Agreements

a. Per RFP Section 1.21, Minority & Women's Business Enterprises
(MBE/WEE), and :22ndianaVYeteran Owned Small Business
Subeontracter IMOSE), explain process followed to engage with potential
MBE, WBE and BOSE owned, Indiana certified businesses listed on
Division of Supplier Diversity site. List the businesses invited to discuss
the opportunity for potential partnership.

b. If not proposing each MBE, WBE or #4858 subcontractor partnership,
explain the rationale for declining to do so. Complete this for each
category not proposed.

8) Buy Indiana is removed from Section 2.6 on page 28:

RFP 26-87334 HFI Services
Addendum #1 Page 3 of 6



9) IVOSB has been removed from Section 2.6.3 on Page 29:

Business under IC 4-13-16.5-1 and IC 5-22-14-3.5. See Section 1.21, Section 1.22
and Attachments A/AL for Minority, Women, and MeteranBusinessinfermation.

10) The Scoring Criteria in Section 3.2 on page 31 have been updated:
Summary of Evaluation Criteria:

Criteria Points
1. Adherence to Mandatory Requirements Pass/Fail
2. Management Assessment/Quality (Business 50 90 availabkle points
and Technical Proposal)
20 1abl it
FCost{Coast Proposal}
4 Buyindiana 5
5. Minority Business Enterprise Subcontractor 5 (1 bonus points are available,
Commitment see Section 3.2.5)
6. Women Business Enterprise Subcontractor 5 (1 bonus points are available,
Commitment see Section 3.2.5)
2 tnd; u o | G rall Buci 5 {14 . ilable,
Total 100 (102 if bonus awarded)

11) Section 3.2 has been further updated to align with the Evaluation Criteria:
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The proposals that fulfill the Step 1 Mandatory Requirements will then be scored based on
Criteria 2 and-3 ONLY. Proposals will be evaluated by county, with each county's evaluations
occurring independently. All proposals will be ranked based on their combined scores for
Criteria 2 and-3 ONLY. This ranking will be used to create a “short list”. Any proposal not
making the “short list” will not be further evaluated.

Step 2 may include one or more rounds of proposal discussions, oral presentations,

clarifications, and/or demonstrations focused on cost and other proposal elements. Step 2 may
include additional “short lists” at the State’s sole discretion.

Step 3

The short-listed proposals will then be evaluated based on the entire evaluation criteria
outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to changes
in either the technical or cost proposal for the short-listed Respondents, their scores will be
recomputed.

The section below describes the different evaluation criteria.

3.2.1 Adherence to Reguirements — Pass/Fail
Respondents passing this category move to Phase 2

The following 2 catasari ; P—

3.2.2 Management Assessment/Quality
50 90 available points
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13) IVOSB has been removed from Section 3.2.8 on page 38
3.2.8 Qualified State Agency Preference Scoring

"Qualified Agency" refers to a nonprofit agency for persons with severe disabilities that
meets the provisions of IC 5-22-13. When applicable, pursuant to Indiana Code 5-22-13,
the qualified agency submitting or participating in a response to this solicitation will be
awarded preference points for Minority, Women's, and idianaVeteranBusiness
Enterprise equal to the Respondent awarded the highest combined points awarded for
such preferences in the scoring of this solicitation. A list of active/certified “Qualified
Agencies” can be found at: https://web.abilityin.org/state use/Certified-Ability-
Indiana-Organizations.

14) 8

15) 3

Il. The following edits have been made to Attachment A1 - IVOSB

Commitment Form:
1) Removed

lll. The following edits have been made to Attachment J — Attestation Form:
1) IVOSB and Buy Indiana have been removed:

1.0 Mandatory Submissions and Requirements: Disagreement with these items may result in the
response being disqualified.

Attachment J: Attestation Form [ Have completed in its entirety and submitted
Section 1.10 Pricing [0 Have read and meet this requirement
Section 3.2 Executive Summary [0 Have completed, signed, and submitted

Section 3.2 Attachment A: Minority and Women
Business Enterprise form, IDOA provided
certification letter and Subcontractor’s signed
letter on company letterhead.

[0 Have completed, signed, and submitted
or

[0 Opting not to submit

Section 3.2 Attachment C: Indiana Economic
[ Have read, completed, and submitted

Impact
Section 3.2 Attachment D: Pricing Sheet (Excel

8 ( O Have completed and submitted
Workbook)
Section 3.2 Attachment E: Business Proposal [0 Have completed and submitted
Section 3.2 Attachment F: Technical Proposal ] Have completed and submitted

Section 3.2 Attachment F1: County Specific

Technical Proposal [0 Have completed and submitted
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